What is Pupil Premium?

Pupil Premium: Using it to make a difference at Priory School

2018-19

Pupil Premium is additional funding to help schools to diminish the difference between children from low income, and other disadvantaged
families, and their peers. If a child has been eligible for free school meals (FSM) at any point in the past 6 years or has been looked after for
one or more day (Looked After Child), the school receives an amount per head within their budget. A provision is also made for children who
have a parent in the armed forces.

We use our analysis of school data and end of Key Stage data to decide the best way to support these children in attaining and making
progress in line with their peers.

Priory school received £265,000 in 2018-19 and has 168 children (Autumn 2017 census) who are eligible to receive it.

incorporate PP
responsibility in to the
role of the Deputy Head
Teacher in charge of
Behaviour and Well-
Being. Responsibilities
will include:
coordinating provision

Champion at a senior
level to ensure that
outcomes for the
children are highlighted

as a priority at all times.

Confidence of
leadership re: Pupil
Premium funding.

Action Amount Is this a new or Targeted PP Group Intended outcomes. How will this activity be monitored,
allocated to continued when and by whom? How will
the activity? success be evidenced?
intervention /
action (£)
1.Review of roles to £39,078 New Whole School e Pupil Premium eThrough termly rigorous data

analysis by SLT.

eEvaluation of the PP funding
ensuring that impact measures are
focused on improving pupil
outcomes

e1:1s with HT.




Action Amount Is this a new or Targeted PP Group Intended outcomes. How will this activity be monitored,
allocated to continued when and by whom? How will
the activity? success be evidenced?
intervention /
action (£)
for PPI children,
monitoring, evaluating,
measuring impact and
reporting to SLT and the
governors.
2. Providing free school | £33,858 Ongoing Whole school Children ready to receive Through monitoring of the uptake of
meals for all Pupil nutritionally balanced hot | this option by SLT on a termly basis
Premium children and meal and are ready to and through monitoring of
not just those eligible learn. attainment and progress data.
3. Providing a free, drop | £32,760 Ongoing Whole school Improved attendance and | Through monitoring of the uptake of
in, breakfast club each incidents of lateness and this option by SLT on a termly basis
morning. children are ready to learn. | and through monitoring of
attainment, progress and attendance
data.
4. Specific focus on 20 £17,557 New Whole school Children’s attendance will | Through half termly meetings with
PP children with poor salaries + improve in line with the BM and CB and KP
attendance including £10,000 for school target of 95% and
parent meetings, home | new initiatives there will be a decrease in
visits and action to support Persistent Absentees.
plan/incentives where parents.
necessary.
5. Additional personal £42,750 New Whole school Children meet the personal | DHT to keep a whole school action

support for PP children
to ensure that they
meet targets set for
them by CTs including
therapy, sports
mentoring etc

targets set for them by the
CT which will enable them
to better able to access
learning.

plan for PP children’s personal targets
and this will be reviewed by SLT on a
half termly basis; 1:1s with DHT and
YLs, 1:1s with HT and DHT.




Action Amount Is this a new or Targeted PP Group Intended outcomes. How will this activity be monitored,
allocated to continued when and by whom? How will
the activity? success be evidenced?
intervention /
action (£)
6. Thursday Tuition — £22,800 New Whole school Improved attainment and Data analysis, Pupil Premium
introduction of small progress data for PP Champion meetings with YLs, 1:1s HT
group work (led only by children across the whole and DHT. Data will show that
staff with QTS) after school progress has been made.
school to address gaps Termly Pupil Progress meetings
in knowledge and
improve rates of
progress.
7. Financial support for | £30,000 Continued Whole school Raised self-esteem and Through SLT monitoring of
music lessons, trips, well-being. expenditure and improved parental
individual sports engagement with the school.
mentoring and uniform
8. 10 week fitness and £10,000 Continued Years5& 6 Improved fitness and well- | Monitoring of PHE statistical data by
well-being project being and providing life SLT
working with PHE and skills for the future.
SBC Sports Active Sustainability by offering
specifically targeting access to local events
overweight, inactive either through donated
and disengaged families vouchers or additional
funding.
9. Alternative £6,271 New Whole school The ability to demonstrate | 1:1s with DH and YLs, PPMs, 1:1s with
assessment for LA progress for those children | HT and DHT.
children in order to working below their year
show progress as well group
as time for assessments
throughout the year
10. ELSA training for £,1500 for New Years1-6 Raised self-esteem and 1:1s with DH and LMs, PPMs, 1:1s
Learning Mentors in training. well-being with HT and DHT




order to provide specific | £20,465 for

programmes to address | Social Skills

the barriers to learning | Groups each

faced by the children. afternoon.

Resource for Social £5000 New Years1-6 Raised self-esteem and 1:1s with DH and LMs, PPMs, 1:1s

Skills Groups

well-being

with HT and DHT




